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Excessive risk-taking



Causes
Shareholder value

Agency problems

Short-term vs. long-term

Culture



Solutions



Variety of measures
New regulations to change the culture and internal governance
– Mitigate excessive risk-taking
– Align incentives between agents

Banking Recovery and Resolution Directive (BRRD)
– Mitigates risk for taxpayers
– Encourages sounder risk-taking by banks



Internal governance and risk
A clearer organisational structure for risk and internal governance

Clearer responsibilities of the board 

Remuneration structure



No more bailouts



Resolution and bail-in
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The Carnegie story




